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Content  

INTRODUCTION 

This report is prepared by the National University of Samoa. It is compiled and submitted as per the 

requirements of the Public Bodies (Performance and Accountability) Regulations 2002, section 23(2).  It 

serves as the Fourth Quarterly Report for FY 2014/2015 ending 30th June 2015  

This report includes some of the issues raised in the last report because of the timeframe given to submit the 

quarterly reports.  These issues are on-going and will be reviewed annually in the Annual Report.   

Every effort is made to ensure information for each period is comprehensive such that it accurately reflects 

activities of the University during the relevant timeframe.  To assist in this, information featured in each 

quarterly report is sourced through the following: 

Council Meeting Documents and Minutes 

Executive Committee Meeting Documents and Minutes 

±ƛŎŜ /ƘŀƴŎŜƭƭƻǊΩǎ /ƻƳƳƛǘǘŜŜ aŜŜǘƛƴƎ aƛƴǳǘŜǎ 

Senate Meeting Minutes 

Human Resource Division Reports and statistics 

Student Services Division Reports and statistics 

Online University publications or articles (www.nus.edu.ws)  

Faculty Quarterly Progress Reports 

School Quarterly Progress Reports 

Centre Quarterly Progress Reports 

Financial Services Division Financial Statements Report 

Secretariat reports 

Report of the Vice Chancellor and President 

 

 

 

 

 

  

http://www.nus.edu.ws/
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1.  Vice Chancellor’s Report  

1.1  Highlights  

o Key achievements  

APRIL GRADUATION CEREMONY  

At its annual April Graduation  ceremony, a total of 238 graduands who had successfully 

completed their respective programmes of study in different disciplines, were awarded their 

certificates notably g Bachelor degrees, Post Graduate Diplomas and Master Degrees. Two of 

the graduates were recipients of Masters Degrees offered by th e University through the 

Centre for Samoan Studies. One was awarded a Master of Samoan Studies with Second Class 

Honours while  the other received a Master of Development Studies, also with Second Class 

Honours. Of  ÎÙÌÈÛɯÚÐÎÕÐÍÐÊÈÕÊÌɯÛÖɯÛÏÌɯ4ÕÐÝÌÙÚÐÛàɀÚɯ×ÜÙsuit of international recognition is the 

fact that the Master of Development Studies awardee was a student from the University of the 

West Indies who, through the Caribbean and Pacific Islands Mobility Scheme (CARPIMS), 

chose the NUS to study for her Masters degree.  

COMPLETION OF THE ANCILLARY BUILDING  

Although the Ancillary Building was officially opened at the very end of the last quarter, the 

finishing work needed was completed during this period.  The Physical Facilities  Division 

and Financial Services Division moved to their new premises in the month June, with the 

view that the new office facilities will provide a work environment that is conducive to staff 

increased productivity resulting in improved provision of services to the NUS Management, 

Academic and General staff , its stakeholders and of course the students.   

 

ACADEMIC QUALITY AUDIT NZ COMPLETES ITS ASSESSMENT 

The report on the audit of the NUS, completed by the Academic Quality A gency for NZ 

Universities in the third quarter ,  was received during this period.  The report contained 

affirmations, commendations and recommendations on areas of academic processes that the 

University needs to address.  It was pleasing to note that the outcomes of the NUS audit 

compares well with audits of other U niversities in New Zealand.  The University began to 

address the recommendations during this reporting period.  

 

ICT STAFF CAPACITY BUILDING THROUGH CARPIMS ATTACHMENTS 

The Webmaster from the University of West Indies came to the NUS for a short term 

attachment in May and worked with the NUS ICT staff in building staff capacity through 

ÐÔ×ÙÖÝÐÕÎɯÛÏÌɯ4ÕÐÝÌÙÚÐÛàɀÚɯÞÌÉÚÐÛÌɯÈÕËɯÖÛÏÌÙɯÈÙÌÈÚȭɯɯ(ÕɯÛÏÌɯÚÈÔÌɯ×ÌÙÐÖËȮɯÈÕÖÛÏÌÙɯ("3ɯÚÛÈÍÍɯ

member from the University of the West Indies who has experti se in Microsoft Word, Excel 

and Outlook 2010 came to the NUS on a short term attachment and conducted training for the 

academic and administrative staff on these programmes. 
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ESTABLISHMENT OF ACADEMIC QUALITY UNIT (AQU) 

The Recruitment and Selection process for staff for the Academic Quality Unit began during 

this period with the aim for the Unit to be operational in  the first quarter of FY 2015/2016.  The 

establishment of the Academic Quality Unit is a crucially important development in the 

4ÕÐÝÌÙÚÐÛàɀÚɯÊÖÕÛÐÕÜÖÜÚɯÌÍÍÖÙÛÚɯÛÖɯÌÕsure quality of the programmes and courses it offers, 

which would further improve the quality of teaching and learning as per Objective 2 in the 

4ÕÐÝÌÙÚÐÛàɀÚɯ"ÖÙ×ÖÙÈÛÌɯ/ÓÈÕɯƖƔƕƙɤƖƔƕƛ.   

 

ESTABLISHMENT OF STUDENT SUPPORT SERVICES 

The Recruitment and Selection process for the Student Support Services also began during 

this period with the intention for these services to be operational in the first quarter FY 

2015/2016.  In addition to counselling and health services that had been provided to students , 

support  services will be expanded to include the areas of literacy,  numeracy and career 

guidance.  The Student Support Services are critical in meeting the needs of students 

especially in their transition from High Schools to the Foundation Programme of the 

Unive rsity, thus facilitating quality learning  ÈÕËɯÐÔ×ÙÖÝÐÕÎɯÚÛÜËÌÕÛÚɀɯÓÌÈÙÕÐÕÎɯÖÜÛÊÖÔÌÚȭ 

 

1.2  Overview of operating performance and results for quarter  

And Year to date 

 

FINANCIAL  

Prudent financial management of limited financial  resources is one of the UnivÌÙÚÐÛàɀÚɯÊÖÙÌɯ

financial objectives.  This quarter shows a continuing improvement with  a current  2.48:1 ratio. The 

National University of Samoa  management has worked hard over this period to meet all of its 

financial plans and to address all dilemmas for th e University resources, looking at assets, 

academic and non-academic staff. Processes of a financial nature have been revised to address the 

more current changes that the University is facing .  

LEVEL OF ACADEMIC ACTIVITIES 

The level of business activity for th is quarter  in terms of academic activities has been higher than in 

the previous quarter.  I n this reporting period , the Senate approved fifteen courses to be offered in 

the Second Semester of Academic Year 2015.  These courses were subsequently submitt ed to, and 

approved by the NUS Council. Some of these courses are revised courses to maintain relevance to 

national needs and others are new courses providing more choices to accommodate the interests of 

an ever increasing student population , recommendations of External Reviews and needs of 

industries and other stakeholder.  The number of courses and programmes approved by the 

Senate, and in turn the Council during this period increased by 66% over the previous quarter.   

 

EMPLOYEE STATISTICS OVER THE FOUR QUARTERS 
Overall , the number of Professional Development Leaves by both academic and administrative 

staff for this  reporting period alone was 19, which represented an increase of 63% increase in 

comparison to the third quarter .  
 

The collection of outstanding tuition fees has greatly improved throughout the year as a result of 

the enforcement of the 4ÕÐÝÌÙÚÐÛàɀÚɯpolicy.  A student whose tuition fees is not paid in full by the 

deadline at the end of the fifth week of each Semester, is de ɬ registered and disallowed from 

classes and all other course/programme activities.  Students are permitted to re ɬregister and 

attend their classes and course activities once the outstanding fees are settled in full.  The strict 
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adherence to this policy and practice has brought about prompt responses from the majority of 

parents on the payment of tuition fees.  

 

Some of the methods vigorously followed by the NUS to ensure that students with outstanding 

fees are de ɬ registered until full payment of outstanding tuition fees include:   

 

 Preparation  and update of daily list of students with outstanding fees for securities check  

 Securities check of student IDs 

 Daily check of classrooms by Finance staff during and after hours  

 Contacting students through telephones (to confirm wh ether student is OR no longer 

attending)  

 Sending reminders through text messages using bulk texting  

 Assistance from Lecturers identifying students who are no longer attending  

 

OPERATING PERFORMANCE FOR QUARTER ON UNIVERSITY STATISTICS 

 

Statistics Q1 Q2 Q3 Q4 Change over time & reason 
 

Number of Employees 351 347 360 360 0  / no changes 

Number of Students 

enrolled in each faculty 

/ overall  

2450 

Non 

enrolment 

period  

2795 
Non enrolment 

period  

no changes as semesters are 

only in Q1 &Q3  

Number of graduates 

 884  238 

Q2 graduations- one for 

Foundation Programme and 

one for TVET programme.  Q4 

graduation - is for Bachelor 

degrees, Post Graduate 

Diplomas and Masters 

graduates. 

Number of students 

with outstanding fees 

   

 

MESC 

Scholarship 

students 540 

$601,794.00 

 

There are no outstanding fees 

to date recorded by Finance, 

however the fees of   540 

students who are on MESC 

scholarships were still  

outstanding by the end of this 

quarter  

Number of Council & 

Executive Committee  

meetings  1 1  

The NUS Council meets twice 

a year, while Executive 

Committee meets at least twice 

and as needed between the 

Council meetings. 

Partnership process 

with International 

Universities  (MoUs) 

   3  

Professional 

Development Leave 
11 32 7 19 63% 

Number of 

programmes/ courses 

approved  

18 60 5 15 66% 

Table 1 Operating Performance for quarter on University Statistics 
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1.3  Overview of financial performance results for quarter & year to date.  

REVENUES 

 Student Fees ï Quarter 4 

     Student fees decreased by 12% compared to the 3rd quarter .  This is due to a significant reduction  from the   

previo us quarter in the number of students who had outstanding fees that were paid during this quarter, 

excluding students under MESC sponsorship whose fees remained outstanding at the end of this quarter.  

 

 Student Fees -year to date 

     Student fees increased by 11% compared to budget due to a 12% increase in enrolment this  year compared  

to last year.  This increase also took into account the 10% increase in fees and charges for the NUS which  

became effective in January 2015.  

 

 Profit from bookshop operations ï year to date 

The increase of 34% in actual revenue compared to budget is due to the significant number of students 

enrolled during the year compared to last year.  

EXPENSES 

 Legal & Professional Services fees – year to date 

The significant increase in Legal & Professional Services fees is due to payments made for the AQA Audit 

which several consultants were hired to conduct this important assignment, the work took place been 

December 2014 to March 2015.  

 Repairs & Maintenance ï year to date 

Overall Repairs & Maintenance increases by 29% compared to budget, this is mainly due to on-going 

repairs and maintenance work at the NUS flats which are currently used by APTC students and various 

maintenance work around the NUS campus which includes the repairs of bui ldings, air conditions, desks 

and chairs for the students. 

 Cleaning and Sanitary Expenses ï year to date 

Budget was under estimated, actual expenses for this year is relatively the same as the actual expenses for 

the last financial year 2013/2014 Final Accounts. (FY2013/14: $192,863 compared to FY14/15 $195,028) 

 Water rates ï year to date 

Increase in water rates is due to the increase in the number of students and staff and also there was an 

increase in water charges introduced during the period.  

 

 

 

1.4   Progress with Corporate Plan for quarter and year to date  
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TEACHING & LEARNING: EXTERNAL REVIEW  

During this quarter the Faculty of Business and Entrepreneurship and the Center for Samoan Studies were 

externally reviewed. Programmes/ courses specific of the academic units were being assessed to attest to the 

continuous changes in industries. In order to also address the University policy of academic quality and 

assurance, the Faculty and Centre underwent an external review. The review will in time provide the 

recommendations for improvement that will be beneficial for the potential and current students of these Units.  

TEACHING & LEARNING: NEW PROGRAMMES & COURSES 

The level of business activity for the quarter has been stable in terms of academic activities. During this  

reporting period , the Senate approved fifteen courses for the second semester. The courses range from revised 

and new courses under the two Centres, Oloamanu Centre for Professional Development and Samoan Studies, 

together with the Faculties of Art, Applied Science, and Education The objective is to meet the increase in the 

student population, address external review recommendations of specific faculties, as well as required needs 

identified by industries corresponding with some of our schools an d departments. The number of courses and 

programmes approved by senate over this period is at an increase of 66% which is mainly due to the small 

number of submissions to Senate in the 3rd quarter  

INSTITUTIONAL DEVELOPMENT: POLICIES  

 

The following policie s were approved and considered during this period, it is the goal of the University that management 

should be able to smoothly design as well as follow step by step procedures that would ideally result in positive outcomes 

in the overall development of the  University.  The framework of these policies is a result of underlining developments 

through both external and internal affairs of NUS.  

 

 

 

 Summary of progress with key objectives, strategies and KPIs in CP during this Quarter 

As reported in previous reports, progress with the implementation of strategies and activities and 

degree of achievement of the KPIs under each major objective in the CP 2015/2017, are at different 

levels ɬ some have been achieved, some are on ɬ going and others are work in progress.  However, the 

POLICY APPROVED CHANGES UNDER CONSIDERATION 

Establishment 
Allowances 

Vice Chancellor’s Committee approved after long 
consideration the disestablishment of the 
establishment allowance which was a benefit for 
comparable staff after completion of a satisfactory 
six months probationary period.  

 

TVET Work 
Attachment Policy 

 Managements last meeting of the Vice 
Chancellor’s Committee for the quarter, 
discussed as proposed a new policy that 
would require all trainers and lecturers of 
TVET and training programmes to undergo a 
work place attachment for one week per year. 
The objective of this new policy is for or in 
relation to no prior training or teaching 
experience or industrial classroom exposure 
and that the connection is required to 
upgrade the quality of teacher trainers/ 
Industrial trainees.  

Procedure for New 
or Revised 
Programme 

approval 

The Vice Chancellor’s Committee and Senate were 
advised of this proposal to consider the newly 
revised procedure for programmes/ courses to 
take into consideration the resources required 
before course/programme were to be offered.  
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following documents some notable movements towards the achievement of the KPIs within the 

timeline of FY 2014/2015: 

Objective 1: Research 

¶ VC is involved in consultations on the establishment of a National Research Council 

¶ Construction of Marine & Environmental Research and Ocean Campus is on target for completion in 

the second quarter of FY 2015/2016 

¶ Seminar series by Faculties and Centre for Samoan Studies to invite government representatives and 

private sector respresentatives to speak on relevant research subjects ACHIEVED 

Objective 2:  Teaching & Learning 

¶ External reviews   completed for the Faculty of Business & Entrepreneurship(FOBE) and Centre for 

Samoan Studies (CSS) KPI A CHIEVED 

¶ External Reviews:  Faculty of Science & Faculty of Arts - Plans of Action based on recommendations 

of External Reviews are being implemented  KPI ACHIEVED  

¶ Creative learning spaces for students & ICT driven pedagogy ɬ Virtual Classroom was reinstated 

providing students with an ICT option of obtaining lecture notes and other course materials 

¶ Development of criteria for a Teacher Award commenced during this period. 

¶ Enrolment:  Admission before enrolment was approved by the VCC to be trialled in the Semester 2, 

2015 enrolment on 1-3 July 2015.    

Objective  3: Community Engagement & Strategic Partnerships with international organizations  

¶ Two MOUs were signed with international partners during this period 

¶ Discussions at this time on MOU between NUS and UN Women to work in partnerships to promote 

Media & Journalism through training of NUS Media & Journalism programme students 

Objective 4:  Resource & Infrastructure  

¶ Proposal for the construction of a Students Resource and Support Services Complex which would house 

a state-of-art Library was approved by the CDC for  donor funding.  Awaiting word from the MoF 

regarding this. 

¶ NUS Master Plan was put on hold in this period pending the completion of the current infrastructural 

projects.  

¶ KPI ɬ Ɂɯ-.ɯ("3ɯ$04(,$-3ɯ(- NUS IS OLDER THAN 5 YEARS ɬ programme to meet this KPI 

had not been activated due to financial implications 

Objective 5:  Leadership & Governance 

¶ One space and resource utilization spot check was carried out this quarter  - no reports were received 

regarding lecturer absence from scheduled lecture  

¶ Development of Marketing Strategy for the NUS is actively work in progress which would not be 

realized in FY 2014/2015 

¶ Development of a funding model for the University became an important matter for consideration, 

given the recommendations in the NZ AQA Report, one of which is to establish a funding model for 

the University 

¶ 10% increase from previous year in overall enrolment -  KPI ACHIEVED 

¶ 10 scholarships for students offered by the Embassy of Samoa Japan/Asia-Pacific Ladies Friendship 

Society Japan ɬ KPI ACHIEVED  
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¶ Recruitment and selection for staff of the Academic Quality Unit to officially commence in July 2015, to 

maintain, monitor and enhance regular and effective processes of evaluation, review & programme 

development, was carried out during this period 

¶ Report of the academic audit of the NUS by the NZ AQA was received during this period ɬKPI 

ACHIEVED   - the University started addressing the recommendations during this period as well  

1.5  Capital Expenditure  and projects   

 

The Major items of capital expenditure were  significantly allocated towards Infrastructural  developm ent 

projects of the University under its Upgrade Development Projects plan a s identified under Objective 4 of 

the NUS Strategic Plan 2010 ɬ 2020 and CP 2015/2017.  

Major items of capital expenditure for 4th quarter are detailed as follows: 

 Culture Centre and Finance building: $1,245,877 

 Computers: $23,005 

 Furnitures & Fittings: $34,126 

 Library books: $12,365 

Total capital expenditure for fourth quarter:     $1,315,375 

 Progress with projects undertaken 

 Ocean Campus Project 

The Ocean Campus project is on target with the completion of the buildings expected in the second 

quarter of FY 2015/2016.  However, the contractors have advised the NUS that security for the 

Campus was further required. This advice has resulted in newly developed plans to secure further 

funding to facilitate the installation of a security fence as well as the upgrade of the seawall to 

protect the Campus buildings from salt water corrosion.  An estimated cost for the two structures 

was $5million tala.  Although the ad vised structures have not been identified in the NUS 

Corporate Plan, the importance of the security and protection of the Campus justify the  addi tion of 

the security fence and upgraded seawall facility under Objective 4 of the NUS Corporate Plan 

2015-2017.  

 Ancillary Building  

The official opening of the Ancillary building occurred in the last quarter.  However, some of the 

work that needed to be done was completed during the first month and a half of this quarter after 

which the Physical Facilities and Financial Services Division moved to their new premises.  

 Samoa Cultural Centre:  

This was work in progress during this quarter with completion targe ted for the first q uarter of FY 2015-2016.  

 Students Resource & Support Services Complex  

The Cabinet Development Committee has received with favour the proposal for this major project/ facility . 

The status to date is for the University to await word from the AID Division of the Ministry of Finance to 

advise of potential donors for the project, which has been estimated at $50million (SAT).  The building will 

house a new state ɬof ɬ the - art Library, media centre, student support services unit, two lecture theatres and 

other services that would contribute to  quality  studentsɀ learning and improved learning outcomes.  

1.6 Outlook for Remainder of Year  

The overall level of business activity for the NUS for the remainder of the year is expected to 

be higher wit h the establishment of the Academic Quality Unit and Student Support Services 
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initiatives,  the commencement of marine training at the Marine Ocean Campus and the 

completion of the Samoa Cultural Centre which would provide a more conducive 

environment for the implementation of the Centre for Samoan Studies programmes and 

activities.    

 

 Full Operations and Functioning of the Academic Quality Unit  

 In order t o uphold quality teaching and learning of students and ultimately quality graduates 

from different l evels of programme completion , the academic quality of programmes and 

courses together with strategic activities and processes must be guaranteed.  It is in this 

context that the Council at its March 2015  meeting, it approved the proposal for NUS to 

establish the Academic Quality Unit .  The Unit has been proposed to be operational by July of 

the 1st Quarter of the next financial year 2015 ɬ 2016. 

 

This activity ha d not been incorporated into the Corporate Plan 2015- 2017 activities, as the 

initial conside ration for this Unit/ section came out of assessments as well discussions at a 

different level  and was only later on in the 2nd quarter of this period that it materialised into 

the proposal which was approved by Council in March .  The  core function of the Unit is  to 

address matters concerning:  

 

Limitation of Resources,  

Quality of Academic Programmes & Courses 

Quality of Academic Staff & Students  

Quality of approval procedures to meet the annual incremental growth of the student 

populat ion, course and programme core. 

The NUS budget for the new Financial Year has included the operational costs for this unit , 

thus accommodating any changes to the overall CP activities and their budgetary  allocations.   

 

 Full Operation of Student Support Services 

The Universi ty is excited about the commencement of the provision of Student Support Services in the 

first quarter of the new financial year, especially the provision of support to students in the areas of 

literacy, numeracy and career guidance.  The provision of these support services  is aimed at: 1) 

facilitat ing ÛÏÌɯÚÛÜËÌÕÛÚɀɯÜÕËÌÙÚÛÈÕËÐÕÎɯÖÍɯÛÏÌÐÙɯÊÖÜÙÚÌɯcontent and course assignment,  and 2) assist the 

students in addressing personal/social problems that may interfere with their academic performance;  

ultimately  to improve  learning outcomes.  The operational costs for the Student Support Services are 

included in the NUS budget for FY 2015/2016. 

 

 Completion of Marine Campus 

The University looks forward to the completion of the construction of the buildings for the M arine 

Campus in October 2015.  However, this project does not include funds for the special equipment, 

furniture and fittings for the buildings.  A proposal was submitted to the CDC and approved for 

funding.  To date, official advice on funding is still be ing awaited.  There has also been technical advice 

of the need for an upgraded seawall and security fence for the Campus.  The University is looking at 

ways to fund the seawall and security fence. 

 

 Completion of Samoa Cultural Centre 

The completion of the Samoa Culture Centre is targeted for the second quarter of the new Financial Year.  

Upon completion, the Centre for Samoan Studies will move to it, thus freeing up much needed space for 

lecture rooms and offices for staff.   
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 2
nd

 Meeting of Council  

The first meeting of the NUS Council for FY 2015/2016 will be held on 01 ɬ 02 October 2015.  The Council 

meets two times during each Calendar year ɬ in March and October.   

1.7 Future Risks & Uncertainties  

 The uncertainty of funding for the special equipment, fur niture and fittings for the Ocean 

Campus, without which maritime training at the Campus would not be realized.  As the  

special equipment, furniture and fittings required for Maritime training are exorbitant, the 

only way to reduce the risk involved is either donor funding  or government assistance 

through the budget.    

 Growing student numbers and resourcing implications;  

 Delay in securing a donor partner to fund the Students Resource and Support Services 

Complex, a major project of high priority to the NUS  to address much needed services to 

facilitate quality teaching and learning ;  

 (Ô×ÙÖÝÐÕÎɯÛÏÌɯ4ÕÐÝÌÙÚÐÛàɀÚɯ ËÔÐÚÚÐÖÕɯ"ÙÐÛÌÙÐÈɯÈÚɯÈÕɯÌÍÍÌÊÛÐÝÌɯÖ×ÛÐÖÕɯÛÖɯÙÌÎÜÓÈÛÌɯÛÏÌɯÕÜÔÉÌÙɯ

and quality of students allowed to enrol at the NUS ɬ risk and uncertainty with this option 

are related to potential  political ramifications     

1.8 CSO Implementation  

 The NUS Ocean Campus: 

The construction of buildings for the Ocean Campus, expected to be completed in 

September/October 2015, is being funded by the Government of the PeoplÌɀÚɯ1Ì×ÜÉÓÐÊɯÖÍɯ"ÏÐÕÈȭɯɯ

This project however, does not include special equipment needed to outfit these buildings for 

Marine training and marine research.  A proposal submitted to the Cabinet Development 

Committee was approved for funding by a donor partne r.  The University had been advised that 

its proposal was on the agenda for the China/Samoa Summit, but to date official advice on the 

outcome of the China/Samoa summit had not been forthcoming. 

 Samoa Cultural Centre:  

The construction of this Centre is being funded from revenues of the University itself.  Progress is 

on target during this reporting period with the completion date targeting the second quarter of FY 

2015/2016.  

 Ancillary Building for the Finance and Physical Facilities sections:   

The Ancill ary Building was about 90% completed when it was officially opened at the very end of 

the previous quarter.  The remaining 10% of the work was completed during this period and the 

Divisions of Physical Facilities and Financial Services have moved to their new premises with the 

expectation that the new and much improved working environment for these two Divisions 

would facilitate greater staff productivity which in turn  would result in the provision of quality 

support services to all sections of the University.   

 Like the Samoa Cultural Centre, this project was funded from revenues of the University itself.  

The completion of th is project as well as the Samoa Cultural Centre will contribute immensely to 

the achievement of Objective 4: for the NUS to transform its physical and IT infrastructure to 

strategically support the other four objectives of the University.  
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1.9  Analysis of Key Performance Indicators  

  

Financial KPIs Quarter  Four 

- Total revenue $23,928,389 

- Total Expenditure  $22,011,230 

-   Net Profit/ Loss $1,917,159 

- Net Profit/Loss as % of 

Revenue 
8% 

- % of Revenue funded by 

Govt 
50% 

- Current Ratio 2.48:1 

- Cash Flow Balance: $631,947 

Table 2 Analysis of Key Performance Indicators - financial KPIs 

 

 For non ɬ financial KPIs, please refer Section 1.4 of the Report 
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VICE CHANCELLOR’S CONCLUDING 
REMARKS  

 

I would like to record my deep appreciation to the NUS Council for its confidence in me to continue to 
lead the National University of Samoa, through my reappointment as the Vice Chancellor & President of 
the University for another three years.  I would also like to thank the Cabinet for approving the Council’s 
decision as per FK issued during this reporting period.  
 
The implementation of the University’s work plan with academic and administrative developments 
continued fervently throughout the period of the process for the appointment of a Vice Chancellor.  
New and revised academic programmes and courses were endorsed by the Senate and approved by the 
Council.  Performing Arts talents of students were lifted to another level through a highly successful tour 
in Fiji in the last month of this quarter.   Administratively, the completions of infrastructural 
developments were closely monitored.  Staff skills development particularly in the area of ICT was 
realized through the CARPIMS short term attachments during this reporting period.  Numerous activities 
were implemented by Faculties and Centres towards achieving the objectives and strategies of the NUS 
Corporate Plan 2015/2017.   
 
Perhaps the highest achievement during this period was the report of the NUS Audit by the NZ AQA 
which noted six commendations, three commendations and twenty recommendations.  This compares 
very well with audits of other long standing Universities in NZ given the relatively young status of the 
NUS.  Of greatest value to the NUS are the recommendations – areas which the Audit team believes 
improvements are needed.  The University has begun to action some of these recommendations during 
this quarter.  
 
With my reappointment as the Vice Chancellor & President, my commitment to the development of the 
NUS and passion for quality teaching and learning for students who pursue studies at the NUS, are 
reaffirmed with much anticipation of greater advancement for the University.   
 
I wish to thank the University family and its different sections for all the work done during this period.  
Fa’amālō le galulue!    
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3.  Financial Statements  

STATEMENT OF FINANCIAL PERFORMANCE  

ACCOUNTING POLICIES  

National University of Samoa 
     Notes to Accounts 

      Fourth Quarter Ending 30 June 2015 
Financial Year 2014/2015 

    

          1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
  

          

 
Historical Cost 

      

 

ThTThe accounts have been prepared primarily on the basis of historical cost, using generally accepted  
accounting principles consistently applied. The accrual basis of accounting is used so as to match revenue 
with expenditure. Specific policies include: 
 

 

 
(i) Depreciation 

      

  

Fixed assets are depreciated so as to write off the cost of each fixed asset during its 
expected useful life. The University now adopts the straight line method of depreciation 
as dictated by the Ministry of Finance using the following rates for each category: 
 

  
Building (campus and domestic) 2.5% straight line 

  

  
Micro computers 

 
20% straight line 

  

  
Motor vehicle 

  
25% straight line 

  

  
Office furniture and fittings 10% straight line 

  

  
Machinery and equipment 

 
20% straight line 

  

  
Library books and periodicals 20% straight line 

  

  
Gowns 

  
20% straight line 

  

  
Tents 

  
20% straight line 

  

 
(ii) Foreign Currency 

     

  
Transactions in foreign currencies during the year have been converted at rates of 

  
exchange ruling at the time of the transaction. Assets and liabilities in foreign 

 

  
currencies, as at 30 September 2012 have been converted at rates ruling on that date. 

          

 
(iii) Grants, Aid in assistance, Donation and Deferred Income 

 

  
The above are treated in the accounts in accordance with their nature and the form 

  
in which they are received: 

     

          

   

(a) All items received in cash which are intended for the support and 
financing of the University's operations are taken to income on receipt. For 
example, donor funds are recorded as receipts in the period in which they are 
received. 

   

(b)      All items received in the form of depreciable assets are treated as 
deferred fixed assets and at an amount which directly coincides with the 
annual depreciation charged against that asset.  

   

(c.)     Notwithstanding the policy in (a) above, Government grants are to be 
accrued in order to reflect the actual assistance from Government for each 
financial year. 

     Unaudited Accounts 
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NATIONAL UNIVERSITY OF SAMOA     
Fourth Quarter Ending 30 June 2015      
Financial Year 
2014/2015 

       

          
Operational/Financial Performance      

          
Revenues         

Revenue for the period overall increases by 5% during the period due to Term investments being 
transferred to the NUS main account to fund the two major Projects in progress, Culture Centre and the 
Finance Building. Other income is also steadily contributing a fair margin to the overall increase. 
 
Expenses         

Expenditure overall also increases by 5% as compared to previous period however it is well in control 
according to budget. 
        
Some significant movements:       

          
 *     Repairs and maintenance, includes costs of repainting and repairing of buildings - NUS flats 

(students accommodation). 
 *    Stationery - contract with SSAB for the supply of stationary and teaching materials for 2015 of just 

over $400k, final payment was paid during the period. There is a 12% increase in the total 
enrolment this year compared to last year. From 2900 students in 2014 to 3400 students in 2015 
this has caused a great demand in these supplies 

*    Printing and teaching materials have also increased significantly due to the increase in the number 
of staff and students. 

        
Overall          
Overall, a $906k excess of income over expenditure for this quarter period ended 30 June 2015,  
in which is accumulated to a $1.9m excess of income over expenditure for year to date. 

          
All and all, we believe our financial performance for the twelve months of the financial year 2014 - 2015 
is satisfactory 

          
Capital Expenditure         

Total capital expenditures for this quarter is $1.3m    
Major purchases relate to:  

 
      

 Capital Works   - New Finance & Physical Facilities Building (WIP and to be completed in April 
2015)  

 - New Cultural Centre Building (WIP and is schedule to be completed in September 2015)  
  - Ocean Campus Project (WIP)  
 

   

 Computers         
 Office furnitures & fittings       
 Office equipments         
          

Working Capital         
Our current ratio now shows 2.48 : 1 which is more than desired, and as a result of control spending 
Our financial position is steady and satisfactory.     

          
          

UNAUDITED ACCOUNTS       
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INCOME  

National University of Samoa 
      Statement of Financial Performance 

      Fourth Quarter Ending 30 June 2015 
     Financial Year 2014/2015 

 

 4th Quarter  

  

 Quarterly   Year to date  

 
Notes 

Actual 4th Actual 3rd Budget 4th Actual Budget 

  
2014/2015 2014/2015 2014/2015 2014/2015 2014/2015 

Revenues 

      Government Grant 

 

2,972,030 2,972,030 2,972,030 11,888,120 11,888,120 

Students Fees 1 2,200,553 2,887,116 2,500,000 9,206,117 8,310,000 

Miscellaneous 2 1,212,499 169,943 150,000 1,579,694 1,342,600 

Amortisation -  Deferred Income 

 

203,917 203,917 203,917 815,668 611,751 

Rental Income 

 

95,762 49,291 60,000 254,529 158,000 

Profit from bookshop operation 

 

13,306 51,044 48,000 88,630 66,000 

Projects, Research & conference funds 3 17,858 36,802 35,000 95,631 96,620 

       Total Income 

 

6,715,925 6,370,142 5,968,947 23,928,389 22,473,091 

Expenses 

      Advertising 

 

3,202 15,420 16,000 53,782 52,000 

Audit & Accounting Fees 

  

- 20,000 31,273 38,000 

Bank Charges 

 

4,451 3,241 3,000 10,842 15,000 

Council Expenses 10 34,978 23,201 45,000 132,379 127,000 

Depreciation expense 11 614,466 611,993 600,000 2,334,598 2,295,000 

Electricity 

 

341,999 151,297 300,000 994,203 1,107,900 

Fuel & Oil (Plant & Motor Vehicle) 

 

4,321 35,100 25,000 85,230 46,000 

General & Other Expenses 4 230,256 77,797 50,000 464,933 349,823 

Enrolment & orientation 

  

25,465 30,000 106,666 110,000 

Insurance 

 

181,399 14,697 75,000 256,000 300,000 

Internet Charges 

 

4,231 6,120 10,000 22,588 10,000 

Interest expense 

 

1,572 645 5,000 3,286 5,000 

Staff Development 

 

64,182 20,425 28,000 135,691 133,000 

Library periodicals & subs 5 3,400 3,332 3,500 18,929 16,700 

Legal & Professional services fees 

 

145,918 2,350 5,000 150,013 5,000 

Office Expenses 

 

22,483 8,654 8,000 48,033 16,000 

Repair & Maintenance Expenses 6 324,695 197,791 120,000 771,802 597,200 

Cleaning & Sanitary Expenses 

 

29,674 60,124 65,000 195,028 110,000 

Printing & Photocopies 

 

300,087 65,214 270,000 537,168 580,000 

Stationery & teaching materials 

  

317,256 350,000 479,438 520,000 

Travel Expenses 7 51,250 10,171 13,000 83,875 40,000 

Research, Training, Workshops & 

Conferences 8 -           10,737 40,583 25,000 118,344 140,000 

Telephones & Postage 

 

38,874 39,561 25,500 160,166 76,500 

Salaries & Wages 9 3,365,812 3,706,075 3,600,000 14,360,716 14,813,413 

Satellite rent 

  
59,242 81,075 285,803 390,000 

Water rates 

 

53,216 45,872 50,000 170,447 120,000 

Total Expenditures 

 

5,809,729 5,541,625 5,823,075 22,011,230 22,013,536 

Excess of Income over Expenditure 

 

906,196 828,517 145,872 1,917,159 459,555 

Accumulated losses brought forward 

 

(4,257,877) (5,086,394) (5,268,840) (5,268,840) (5,268,840) 

Accumulated funds carried forward 

 

(3,351,681) (4,257,877) (5,122,968) (3,351,681) (4,809,285) 

Unaudited Accounts 
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STATEMENT OF FINANCIAL POSITION  

National University of Samoa 
      

Statement of Financial Position 
      

As at 30 June 2015 
       

Financial Year 2014/2015 
       

   
  4th Quarter  Year-to-date 

 

  

Notes  Actual   Budget   Actual   Budget  

 

   

 2014/2015   2014/2015   2014/2015   2014/2015  

 

Capital 

  

  

29,997,837  29,997,837 

  

29,997,837  29,997,837 

 

Accumulated funds 

  

  

(3,351,681) 

     

(4,809,285) 

  

(3,351,681) 

      

(4,809,285) 

 

   
26,646,156 25,188,552 26,646,156 25,188,552 

 

   

        

 
CURRENT ASSETS 

       Cash on Hand 

  

2,764 2,500 2,764 2,500 

 
Cash at bank     

  

629,183 850,000 629,183 850,000 

 Other Receivables and prepayments 

 

1,469,884 526,200 1,469,884 526,200 

 Inventories 

  

62,351 60,000 62,351 60,000 

 Interest earning deposits 

  

2,525,409 2,500,000 2,525,409 2,500,000 

 
VAGST receivable 

  

363,495 300,000 363,495 300,000 

 

   

5,053,085 4,238,700 5,053,085 4,238,700 

 
CURRENT LIABILITIES  

       
Bank overdraft 

       Creditors and accruals 

  

1,193,110 1,336,636 1,193,110 1,336,636 

 Other provisions 

  

841,497 950,000 841,497 950,000 

 

  

          

2.48  2,034,607 2,286,636 2,034,607 2,286,636 

 
WORKING CAPITAL  

  

3,018,478 1,952,064 3,018,478 1,952,064 

 
NON CURRENT ASSETS 

       
Fixed Assets 

 

11 50,250,482 50,000,000 50,250,482 50,000,000 

 

        

   

50,250,482 50,000,000 50,250,482 50,000,000 

 
NON CURRENT LIABILITY  

       
Deferred Income-long term 

  

25,140,153 25,344,070 25,140,153 25,344,070 

 Long Service leave 

  

1,482,651 1,419,442 1,482,651 1,419,442 

 

   

26,622,804 26,763,512 26,622,804 26,763,512 

 

        

   
26,646,156 25,188,552 26,646,156 25,188,552 

 

        
Unaudited Accounts 
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STATEMENT OF CASH FLOW  

National University of Samoa 

     Statement of Cash Flow 

     Fourth Quarter Ending 30 June 2015 

     Financial Year 2014/2015 4th Quarter Year to Date 

 
Actual Actual Budget Actual Budget 

 
4th Qtr.  3rd Qtr.  4th Qtr.  

  

 
2014/2015 2014/2015 2014/2015 2014/2015 2014/2015 

CASH FLOWS FROM OPERATING 

ACTIVITIES  

     Cash was received from: 

     Government Grants 2,972,030 2,972,030 2,972,030 11,888,120 11,888,120 

Course Fees 2,200,553 2,887,116 2,500,000 9,206,117 8,310,000 

Rental Fees 95,762 137,137 150,000 323,304 158,139 

Miscellaneous 1,212,499 169,943 1,150,400 1,519,999 1,342,600 

Total cash flows from operation activities 6,480,844 6,166,225 6,772,430 22,937,541 21,698,859 

      Cash was applied to 
     Payment of personnel costs and operating expenses 5,809,729 4,935,106 5,223,075 21,011,703 19,973,850 

      

 

5,809,729 4,935,106 5,223,075 21,011,703 19,973,850 

      NET CASH FLOWS FROM OPERATING 

ACTIVITIES  671,115 1,231,119 1,549,355 1,925,837 1,725,009 

CASH FLOW FROM IN VESTING 

ACTIVITIES  

     Cash was received from: 

     Interest on term deposits 51,425 49,990 50,000 126,913 120,000 

Proceeds from Term Deposit -  ANZ  Bank 

 

550,000 

 

833,435 833,435 

Bookshop funds transferred from ANZ Account - - 

 

356,049 360,000 

Westpac Takenouchi Trust Account 

 

5,151 

 

- - 

Westpac Health Leadership & Management Trust 

Account 

 

69,262 

 

- - 

Westpac Edulink account 

 

53,296 

 

- - 

Westpac Academic Pursuit funds 

 

1,434 

 

- - 

Westpac NUS Care Trust Account 

 

1,420 

 

- - 

Westpac NUS Annual Fund account 

 

145,425 

 

- - 

 

51,425 875,979 50,000 1,316,397 1,313,435 

Cash was applied to: 

     Investment to UTOS - - - 30,000 30,000 

Purchase of fixed assets & WIP 1,442,410 1,002,190 1,016,272 3,600,158 3,143,044 

 

1,442,410 1,002,190 1,016,272 3,630,158 3,173,044 

      Net cash flows from investing activities (1,390,985) (126,211) (966,272) (2,313,761) (1,859,609) 

Net Increase/(decrease) in Cash (719,870) 1,104,908 583,083 (387,923) (134,600) 

Opening cash and Bank Balance 1,351,817 246,909 245,447 1,019,870 1,019,870 

 

631,947 1,351,817 828,530 631,947 885,270 

Represented By: 

     Cash on Hand 2,764 1,370 1,370 2,764 1,370 

Takenouchi Trust Account - - - - - 

Health Leadership & Management Trust Account - - - - - 

Westpac Edulink account - - - - - 

Westpac Academic Pursuit funds - - - - - 

Westpac NUS Care Trust Account - - - - - 

Westpac Acc#521374-04 477,912 1,277,787 904,160 477,912 739,900 
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ANZ Bank Acct#2672611 - Bookshop - - - - - 

ANZ Bank Acct#2512665 - Main 151,271 72,660 123,000 151,271 144,000 

      

 

631,947 1,351,817 1,028,530 631,947 885,270 

 

Unaudited Accounts  
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NOTES TO ACCOUNTS  

 

National University of Samoa 
      

 

Notes to Accounts 
       

 

Fourth Quarter Ending 30 June 2015 
     

 

Financial Year 2014/2015 
 

 Actual   Actual   Budget   Actual   Budget  

     

 4th Qtr.   3rd Qtr.   4th Qtr.  

 Year to 

date  

 Year to 

date  

     
2014/2015 2014/2015 2014/2015 2014/2015 2014/2015 

1 STUDENT FEES 

       

 

Administration fees 

  

- 623,772 600,000 1,116,247 1,010,000 

 

Faculty of Arts 

  

- 510,421 455,000 1,130,760 1,005,000 

 

Faculty of Business & Entrepreneurship 568,921 454,012 400,000 1,693,818 
 

1,450,000 

 

Faculty of Education 

  

249,535 120,142 420,000 1,170,373 1,170,000 

 

Faculty of Science 

  

174,945 415,423 420,000 1,172,379 1,120,000 

 

CSS Fees  

   

21,289 148,123 120,000 337,704 310,000 

 

Faculty of Applied Science 

 

350,457 341,012 320,000 1,218,543 1,020,000 

 

Faculty of Medicine 

  

743,413 - - 743,413 700,000 

 

Late Fees 

   

31,185 - - 31,185 20,000 

 

CISCO Fees 

  

-       

6,193.00 102,134 55,000 172,955 120,000 

 

Oloamanu Centre 

  

480 8,839 6,000 11,619 12,000 

 

Apprenticeship Course 

  

66521.5 - - 229,384 200,000 

 

Enrolment package 

  

- 163,238 155,000 177,738 171,000 

 

Total Student Fees 

  

2,200,553 2,887,116 2,953,000 9,206,117 8,310,000 

          2 MISCELLANOUS INCOME  

      

 

Other income 

  

1,201,002 77,655 1,070,000 1,313,872 1,110,000 

 

Other income -Commission and interest - 28,102 24,000 54,954 49,000 

 

Hire of gown 

  

- 31,866 28,000 113,181 98,000 

 

Exam recounts 

  

2,897 - - 4,421 1,800 

 

Wheel Alignment 

  

- 150 400 395 800 

 

Graduation fees 
  

-                

323 8,149 6,000 34,278 33,000 

 

Gym fees 
   

8,923 24,021 20,000 58,594 48,000 

 

Gain on Sale of fixed assets 
  

- 2,000 - 2,000 

 

Total Miscellaneous Income 

 

1,212,499 169,943 1,150,400 1,579,694 1,342,600 

          3 RESEARCH, TRAINING & CONFERENCE FUNDS  

    

 

Consultations 

  

17,255.88 - 

 

17,256 15,000 

 

Project funds - Edulink 

 

- - - - 

 

 

Takenouchi funds 

  

- - - 10,319 10,000 

 

Vision Restaurant Student Practicals - - - 2,304 2,500 

 

Journal of Samoa 

  

602 - - 715 120 

 

Other conferences fees 

 

- 36,802 35,000 39,552 38,000 

 

PLP Fund 

   

- - 

 

25,485 26,000 

 

Academic Pursuit funds - Administration - - - - 5,000 

 

Total 

   

17,858 36,802 35,000 95,631 96,620 

4 OTHER EXPENSES 

       

 

Contingencies 

  

4,883 24,221 29,006 42,813 116,023 

 

Entertainment & hospitality 

 

1,411 1,580 2,000 12,846 14,000 
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5.  LIBRARY PERIODICALS & SUBS 

 

Library periodicals & publications 

 

- 950 1,500 6,780 7,500 

 

Textbooks 

   

- 1,541 1,000 5,591 6,000 

 

Subscription 

  

3,400 841 1,000 6,558 3,200 

 

TOTAL  

   

3,400 3,332 3,500 18,929 16,700 

 

 

 

 

        

6 

REPAIRS & MAINTENANCE  
R & M buildings 

 

78,399 37,623 40,000 196,524 130,000 

 

Software upgrade 

  

20,823 93,840 140,000 153,659 140,000 

 

R & M computers 

  

9,260 261 1,000 10,386 12,000 

 

R & M motor vehicles 

  

- 6,432 7,500 58,272 30,000 

 

R & M office equipments 

  

3,809 2,477 3,000 16,706 15,000 

 

R & M plant & machinery 

 

17,979 784 1,500 19,628 20,000 

 

R & M tools & testing equipments 

 

4,736 541 700 6,322 3,200 

 

R & M furnitureôs & fittings 

 

163,869 36,564 100,000 247,533 215,000 

 

R & M satellite 

 

24,278 -  24,278 - 

 

Ground maintenance 

  

1,542 19,269 25,000 38,495 32,000 

 

TOTAL REPAIRS & 

MAINTENANCE  
  

324,695 197,791 318,700 771,802 597,200 

  

     

          7 TRAVEL EXPENSES 
       

 

Overseas travel 

  

51250 9,746 12,000 82,950 37,000 

 

Local travel 

  

- 425 1,000 925 3,000 

 

TOTAL  

   

51,250 10,171 13,000 83,875 40,000 

          

8 

RESEARCH, TRAINING & 

CONFERENCES 

     

          

 

Research & seminars 

  

- 6,942 10,000 21,322 30,000 

 

Visiting lecturers & volunteers 

 

3,472 1,544 2,000 9,622 7,000 

 

Cisco Expenses 

  

14,209 9,875 12,000 29,618 38,000 

 

Conference expense 

  

- 22,222 30,000 57,782 65,000 

 

TOTAL  

   

-         10,737 40,583 54,000 118,344 140,000 

 

 

        9 SALARIES & WAGES 
       

 

Full Time staff 

  

3,051,616 3,333,524 3,300,000 12,770,309 13,200,000 

 

Part time staff 

  

62,500 72,542 75,000 320,296 300,000 

 

Allowances 

  

117,455 65,452 95,353 413,141 381,413 

 

NPF contribution 

  

111,864 166,676 165,000 597,799 660,000 

 

ACC contribution 

  

22,377 33,335 33,000 119,564 132,000 

 

Withholding taxes 

  

- 34,546 35,000 139,607 140,000 

 

Total Salaries 

  

3,365,812 3,706,075 3,703,353 14,360,716 14,813,413 

 

Freight & customs 

  

3,086 1,870 2,500 8,825 8,500 

 

General expenses 

  

182,542 10,470 14,000 223,934 42,000 

 

Graduation expenses 

  

24,579 9,659 11,250 42,691 45,000 

 

Examination expenses 

  

2,082 - 1,000 3,906 3,000 

 

Computer consumables 

 

3,200 17,243 15,000 52,326 50,000 

 

Rental expenses 

  

16,896 3,120 3,300 27,866 11,300 

 

Excursions and field trips 

 

1,343 3,421 6,000 19,751 18,000 

 

Video Unit supplies 

  

- 750 1,000 1,950 3,000 

 

Promotion and marketing 

 

- 5,463 12,000 18,165 24,000 

 

Open day 

   

- - - 9,860 15,000 

 

TOTAL  

   

230,256 77,797 97,056 464,933 349,823 
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COUNCIL EXPENSES 

        10 Allowances and directors fees 

 

25,421 12,219 40,000 90,815 85,000 

 

Travel and accommodation and 

meals 

 

6,421 8,570 10,500 31,999 31,500 

 

Registration - Institute of Directors 

 

- - - - 

 

Others 

   

3,136 2,412 2,500 9,565 10,500 

 

Total:  

   

$        34,978 $        23,201 $        53,000 $      132,379 

$       

127,000 
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NOTES TO ACCOUNTS
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